
Recommendations of the Cabinet 

Cabinet meeting held on 25 September 2019

1. Proposed new extension to Fordbridge day centre 

1.1. We considered a proposal to build an extension to the Fordbridge day centre.

1.2. The extension would increase seating capacity in the dining room from 81 seats 
to 101 to ensure that visitors are not turned away from a Centre whose dining 
room is already at full capacity due to the high standard of food provided and 
offer a flexible area for other activities such as classes, games or exercise to 
take place.

1.3. It would also enable the Opal Group, (which caters for people who need 
additional support when they visit the Centre, including those with dementia or 
who have had a stroke), who currently do not eat in the dining room, to be 
integrated into the wider community by eating their meals alongside everyone 
else. 

1.4. We recognised that although the extension will result in a loss of parking, the 
Centre’s priority need is for additional floor space to meet user demand.

1.5. We agreed to the capital spend of £130,000 for the extension on the basis of 
design option 3, as set out in the appendix to the report.

1.6. Cabinet recommends that Council approves a supplementary capital 
estimate of £130,000 for the proposed extension at the Fordbridge Centre, and 
its inclusion in the 2019/20 capital programme. 

2. Appointment of Independent Remuneration Panel member

2.1. We considered a report on the appointment of a member to the Independent 
Remuneration Panel to fill a vacancy left by a previous Panel member, who had 
resigned from the position for personal reasons.

2.2. Three applicants responded to an advert for the role, although one was 
disqualified due to their employment with another local authority.

2.3. The remaining two applicants were interviewed and both considered well 
qualified and suitable for the role.

2.4. On balance, Alison Osmond is recommended for the role due to her long HR 
experience in the field of compensation and benefits and in the interpretation of 
comparative data and economic trends in that field. A summary of her CV is 
attached at Appendix 1 and a more detailed CV is available in the Members’ 
Room.



2.5. Cabinet recommends that Council approves the appointment of Alison 
Osmond to the Independent Remuneration Panel.

3. Investment Acquisition X

3.1. Cabinet considered an exempt report on an opportunity to acquire a site which 
will enable the Council to directly address the longer term sustainability and 
regeneration of the Borough.  

3.2. It is a strategic asset which has the potential to improve the environmental and 
economic well-being of the area.  The site is prone to be considered for 
numerous diversified uses all of which have the potential to help the Council 
achieve its strategic objectives outlined in the Corporate Plan.

3.3. We agreed the acquisition of the site and authorised the Chief Executive in 
consultation with the Chief Finance Officer, the Leader and the Cabinet 
Member for Finance to undertake any necessary subsequent negotiations 
(including a further bid if required) and to complete the acquisition of the asset.

3.4. We further agreed to delegate the selection of the external property manager, 
design team and the contractor for the Phase 1 enhancement works to the 
Group Head of Regeneration and Growth in consultation with the Portfolio 
Holder.

3.5. Cabinet recommends that Council approves a supplementary Capital 
provision of £42m to provide sufficient headroom in the Capital Programme for 
the acquisition and for the appointment of the design team and the contractors 
for enhancement projects.

Councillor Ian Harvey 
Leader of the Council         24 October 2019


